


Quarterly Management Meeting
January 22, 2026



Welcome & Happy New Year:

TODAY…
❑ Lenea Kelchner Agency Metrics

❑ Nicky Ferguson/Duncan Anderson Shelter Programs

❑ Shelly Hodgdon/Morgan Fleming Shelter Access

❑ Meadowlark Poppert Emergency Services  



November Quarterly: Your Suggestions

✓ Take more time for data—more than 15 min—and focus on 
metrics that matter to each shelter or program. Completed

○ Selective focus on a program or shelter site. Folks can learn 
from others’ challenges. Ongoing

○ Focus on quality improvement processes.



Spring Quarterly: Presentation Suggestions

✓ Rent Well

1. ________________________

2. ________________________

3. ________________________



Transition Projects: Events
Telling our Story

Events exist to tell Transition Projects’ 
story and motivate our community to 
take action. Attend, donate, learn, 
volunteer – there are many ways to act!

Our events include:
- Nov Safeway Truckload of Coats
- Feb Annual Winterfolk Concert
- Apr IMPACT Gala

2027 Volunteer Appreciation



2026 IMPACT Gala
Join us for our largest annual fundraiser!



2026 IMPACT Gala
Join us for our largest annual fundraiser!

❖ Saturday, April 25 | 4:00 – 10:00 pm

❖ Held at the Portland Art Museum

❖ Festive Cocktail or Business Professional Attire

❖ Roles include: raffle sales, greeters, way-finders, 
registration, set-up, take-down, and more…

Would you like to volunteer? 
❖ Sign up today or contact Kelsey Stark, our Volunteer Program 

Manager for more information. 



Thank you!
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